
LOOKING AHEAD TO 2017

Dear Friends & Colleagues,

For most business owners and leaders end of the year is the time to look back and summarize
the year’s achievements and challenges as well as plan for the year ahead. Now that the flurry
of year end activity is behind us, I want to take a minute to extend my best wishes for a successful
2017 and to thank you for allowing ALS to be part of your organization.

With the presidential election behind us and the new administration in place, US businesses will
be facing a whole new set of unique risks in 2017. With the US economy being influenced by a
businessman rather than a politician, I think we will see a friendlier business environment with a
relaxation of regulations and formerly aggressive stance on fines, and a greater focus on
infrastructure, with expanded reliance on Public & Private Partnerships (P3).

While the interest rates remain low, the insurance industry will continue to look for “underwriting profit” rather than rely
on investment income. This signals continued scrutiny of risk management best practices and favor for those companies
who have a mature and consistent approach to managing risk.

The #1 risk for most companies (and individuals) arises from Technology, or as it is now referred to as, The Internet of
Things (IoT). The substantial direct and indirect damage that can come from some type of cyber breach continues to be
the most critical risk many industries face. Surely cyber related risks will continue to challenge business leaders and make
it imperative to think through what makes their business vulnerable and what they can do to prevent it and minimize the
damage.

As a professional services firm whose main goal is to deliver value to its clients, our success is measured by how effective
we are in guiding our clients through the ever evolving risks their organizations faced in years past and identifying and
addressing unique risks they will be facing in the coming year.

To help with that we’ve put together 2017 New Year’s Resolutions that emphasize the initiatives organizations should be
adopting in order to reduce their risk in 2017. This is a simple guide on how risk management initiatives should be included
in your 2017 strategic plan.

In 2017, we will continue to work with our clients to create a “risk-aware” culture and help them to be proactive rather
than reactive to risk related issues. As the Enterprise Risk Management (“ERM”) approach continues to strengthen in
business communities, we are upskilling our staff and emphasizing training on ERM concepts. This will broaden the
perspective of our associates in recognizing risks which are not easily mitigated with insurance.

ALS is investing in our firm’s infrastructure as process improvements and structural changes boost our efficiency — we’re
now better organized to foster internal knowledge sharing and collaboration, which allows us to use our resources in the
best possible ways. We understand how important leadership is to the organization and have hired Chuck Brower as the
Chief Operating Officer to lead our team of professionals. Please join me in welcoming Chuck to the team and feel free to
contact him. In addition, we have added talented dedicated professionals to our client services teams to serve as
resources in the areas of Cyber Risk, Enterprise Risk and Claims Management.

As more and more businesses start operating on an international scale, we have created a specialized Project Risk
Evaluation (“PRE”) that is designed using ERM methodology and affords our clients a deeper look into risks they may
encounter with projects abroad.

We are continuing to write about risk related impacts of current events and are redesigning our digital communication
platform to become mobile friendly and provide our clients, prospective clients and other professionals easier access to
our blogs, whitepapers, etc.

I want to close by thanking all of you, our clients, for your continued trust and support and to all of the associates of the
firm for making us able to continue adding value to your organizations and supporting your business’ strategic goals.

Warm Regards,

Albert Sica
Albert L. Sica, President & Managing Principal

http://thealsgroup.com/new-year-resolutions-2017-risk-management-planning/
http://thealsgroup.com/chuck-brower/

